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Set up Humen Baojun hardware factory
[
m ® Start business with global brands

O Set up Dongguan Zhengyong factory

Set up Yisheng business center

Set up Guizhou Baojun factory




Roadmap

Dongguan Zhengyong Factory



7 Roadmap

Guizhou Baojun Factory
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20 minutes to Bijie airports and high-speed rail stations.

Compared to moving factory abroad, we set up factory in inland city,
* Increase local employment, and reduce labor cost.
e Offer much bigger capacity.



Guizhou Baojun Roadmap

Factory set up

Several brands
visit and start
production

Roadmap

UA 3rd party
audit and
PTH finished

In Sep. it s
approved to
start UA

. production.
Pass ISO
9001&14001

UA production
transfer to Baojun



Roadmap

Baojun Hardware Factory

Factory is 50 minutes to Humen high-speed train station.

To offer better service and save cost, we set up Hardware Factory in Dongguan in 2017. Now we could
offer 2D/3D design and mold more quickly.



Roadmap

Yisheng business center
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10 minutes to factory.

Innovation team here.




Main Products

Sports Belts (Golf/Baseball/Lifting Belts)




Main Products

Casual Belts




Main Products

Fashion Belts




Main Products

Sexy Belts




7 Main Products

Pet Products




Main Products

Lady Fashion Bags
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Main Products

Fabric & Leather Business Bags
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7 Main Products

Belt Buckles




Main Products

Bag Buckles




Co-brands
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Basic Information

Workers 200-300
Sample Lead Time /-14 working days
MOQ 100pcs

45 days (belts)

Bulk Lead Time Material 30 days +assembling 15 days

Belts 800,000pcs/ month

Production Capacity Bags 50000pcs/ month

Slack Season April-July

Peak Season October-January




Our Advantages

 Development
* Quality
* Leadtime

Lj * Service



Advantages

Why choose us

17 years manufacture experience.

ISO &BV & GRS certified.

free 3D virtual design.

100% inspection and complete test equipment. 3D buckle &VR Sample
low MOQ to support new brand to expand the market.

own hardware factory to offer quick service and competitive price.

one to one VIP customer service.

over 10 years cooperation with adidas.




7 Advantages

Factory In-house Lab

Key items available

€ Oven Aging

@ Phenolic Yellowing
@ Adhesion

€ Bonding strength

@ Corrosion Resistance




Advantages

BV certified total 14 test items

Test Items

Colorfastness to Crocking on Face and Back

Hole Pullout Strength

Colorfastness to Perspiration on Face and Back

Bonding strength

Colorfastness to Water on Face and Back

Buckle attachment strength

Colorfastness to Phenolic Yellowing

Stitch Reinforcement Strength

Colorfastness to Dye Transfer In Storage

Component Attachment Strength

Oven Aging test

Adhesion test

Flexing And Aging Flexing

Corrosion Resistance




7 Advantage

Strict QC Process

Dehumidifying
before shipment

v'13 QC inspectors

v'100% 1QC inspection for buckles

v'Incoming colorfastness Lab test

v IPQC+ worker self inspection
v'100% inspection before packing
v'All inspection are use D65 light

v'Make dehumidification before shipment



Advantages

Audit Certificates
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Overall rating

Jason Kibbey, CEO

BSCI certified ISO 9001&14001 FEM&SLCP GRS
Both factory Both factory



Five Years Plan

* Automation
/ e Virtual visiting
e Sustainability

Lj * Industrial Park



7 Five Years Plan

Automation and Manual

Make more procedures automation to reduce cost and improve efficiency, such as packing.

Arrange more craftsmen for small customized brands.




Five Years Plan

Virtual visiting factory and inspection

v'We will offer service for all customer who can not come here Virtual

Visiting our factories.




Five Years Plan

Develop more sustainable products

We already get GRS certification for every factory, will offer more sustainable products to
customers.




THANK YOU

BAOJUN GROUP

Tel: 0086 0769 82663168 ext 817 J_iylZ@zhengyong—dg.net| Mob: 0086 18473986341| Web: www.zhengyong.en.alibaba.com
Dongguan Zhengyong Leather Accessories Co., Ltd| Guizhou Baojun Leather Accessories Co., Ltd
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