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O1 | INTRO: WELCOME TO'CBA

WHY ARE WE HERE

We live In a time where cyberattacks, new regulations, and
economic pressures define everyday life.

For us at CBA, this means: security Is hot a luxury, but the
foundation for trust, stability, and growth.

We founded CBA not only to protect companies from risks,
but also to future-proof them. We firmly believe that
cybersecurity and business management go hand in
hand - sustainable success can only be achieved with
clear strategies, structures, and resilience.

OUR VISION

Making companies safe,
compliant and future-proof
— so that security
becomes a growth driver.

Sergey Komarov Jurgen Sauer
Managing Director Managing Director
Cybersecurity Business Advisory
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02 | RELEVANCE

49 %

all of the world's
companies were attacked
last year.?

SMEs are particularly at risk:

NnNur 22 %

sind wirklich gut vorbereitet,
obwohl 71 % glauben, vorbereitet
ZU sein?®

GCerman companies

suffered at least one

security incident last
year.?
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L ess than

2%

of the companies
are considered to
be truly resilient?

'source: Cisco Cybersecurity Readiness Index 2025
2source: Germany Cybersecurity Statistics 2025
3source: Devolutions 2025 / Digital-Sicher NRW / Sophos
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Average damage from a
cyberattack in Europe*

“source: Cisco Cybersecurity Readiness Index 2025
*source: ENISA
®source: Bitkom 2024

HilllG Security threats
are unavoldable —
but manageable
Al security with the right
incidents are St rategy,

caused by human
error>,

70 %

The companies do not yet comply with
the new EU requirements (NIS-2,
DORA)®
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03 | PORTFOLIO | CYBER SECURITY

SECURITY OFFICER
ON-DEMAND

Virtual CISO (vCISO)

We take responsibility for your
cybersecurity and advise you
strategically — flexibly and
always available

LEGAL
REQUIREMENTS
UNDER CONTROL

STRUCTURE
INSTEAD OF RISK

24-HOUR
GUARD

IT-Governance &
ISMS

SOC / SIEM-as-a- Compliance Checks

Service

We help you establish
robust security
structures to ensure
compliance and
reliably manage risks

We make your company
audit-ready and ensure
that requirements such as
NIS2 or DORA are reliably
met

Permanent monitoring and
defense to stop attacks
before they cause
damage



03 | PORTFOLIO | ITGOVERNANCE

IT
IT STRATEGY
CONSULTING Control IT SOLUTIONS IT OPERATIONS
-:-_? |Ior-dmade Efficiency & Clarity Frgm startt-_up to Stable, efficient &
roadmap inIT orporation future-proof

We build and transform IT

robust control structures to infrastructures efficiently, cloud & clients with
securely, and transparently.

resilience, and make IT a . . )
effectively manage your IT security, automation &
Your IT becomes a more

LIYEr B [ROYEO, resources transparency
digitalization, and security stable enabler for growth

and innovation

We optimize your IT budget,

. L. We manage networks,
increase efficiency and

We help you establish



03 | PORTFOLIO | BUSINESS & FINANCIAL ADVISORY

BUSINESS ADVISORY FINANCIAL ADVISORY

Transformation & Growth Stability & Value Enhancement
Support for business start-ups, Building robust financial and
restructurings, and expansions compliance structures

Change and project management for Optimizing controlling, reporting, and
sustainable implementation risk management
Development of growth strategies with a Support with M&A, investor

focus on operational excellence communications, and financial

strategy
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As founders of CBA, we combine deep expertise in cybersecurity, IT and business management with

one clear goal: to make companies secure and future-proof.

Sergey Komarov
Managing Director
Cybersecurity

"l combine technology with business value,
simultaneously increasing security and
efficiency."

Over 20 years of international experience in IT
and cybersecurity — including leadership roles at
Mercedes-Benz and the Borse Stuttgart Group.

Specialist in building modern IT and security
architectures and compliance standards.

R
= JUrgen Sauer
‘ Managing Director

Business Advisory

"l translate complex strategies into practical
solutions and guide companies from structuring
to scaling."

More than 30 years of international leadership
experience — from CEO at Mercedes-Benz Russia
& Australia to founding my own companies.

| support companies through transformation,
expansion, and sustainable growth.



05| TRUST: OUR TRUSTED PARTNERS

Secur|Ty

made

N
Trust Seal

www.teletrust.de/itsmie EU

" by

* Bundesverband o
° |T-Mittelstand eV. o

Securi

made

Trust Seal
wwwtlt ust.defitsmig Germany

CYBER CIRCLE

% Bundesamt
45 fur Sicherheit in der
Informationstechnik

Allianz fir
Cyber-Sicherheit
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O6 | NEXT STEP:

Your path to security & growth starts here.

 Arrange a no-obligation initial
consultation with our Managing
Directors

* Discuss your current challenges in
cybersecurity, IT governance, or
business advisory.

e Recelve an Initial assessment and

concrete recommendations for action.

Book an appointment now

Scan the QR code or visit:

www.cb-advisory.eu
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