
The Solution to Risks 

from Cloud Service Changes

The Problem Update-Mechanics

Automatic updates. Automatic risks. Cloud Service Changes occur …

Cloud services like Microsoft 365 are ubiquitous. 
Companies face thousands of cloud changes each 
year and every single one carries potential risks.

Automatically

Without explicit approval

At a time you don’t control

Many of these changes can silently introduce critical 
impact such as workflow disruptions, security gaps or 
compliance issues for thousands of users.

Trend

Without any rollback or backup option

With the enormous number of updates, it is a 
challenge to spot the critical changes and take the 
right actions in time.

The number of changes rise each year.

2023 1.600

Managing these updates manually and without 
structure demands significant cost and staff 
resources. When critical changes go unnoticed, risks 
and disruptions follow.

2024

2025

2026  Projected for Microsoft 365

2.100

4.100

4.800

Risk Catalogue Ricochets

A broad spectrum of potential risks. Putting operations and compliance at risk.

Service and Business Continuity

Information Security Compliance & Regulation

IT-Architecture

Unmonitored changes put operational stability at risk 
and jeopardize compliance with standards and 
regulations such as ISO, ITIL, BSI, GDPR, NIS-2, and 
DORA.

Organization Artificial Intelligence Administration

Contract and Vendor Management Usability …
GDPR NIS-2 DORA



0 1 2 3 4 5 6 7

Quick Check The Solution

Do you have changes under control? Cloud Change 

Risk Management

Do you have full transparency over all changes and 
their potential impact on your cloud environment?

Are you confident that every change complies with 
security and regulatory requirements?

Yes

Yes

No

No

ChangeRadar provides a unique1, 
software-driven approach for 
proactive cloud change risk 
management.

Are responsibilities for monitoring changes clearly 
defined?

Can you ensure that all necessary actions are taken 
promptly and effectively when changes occur?

Yes

Yes

No

No

With our vendor-agnostic, 
innovative, scientifically proven 
methodology, you can take action 
before risks ever materialize.

Can you assure your customers that all essential 
precautions have been taken should anything go 
wrong?

Yes No Austrian patent application A  has 
been submitted.

Do your customers know and fully leverage all new 
features and the business opportunities they create?

Yes No The Difference

Can you guarantee that every change in your cloud 
environment is documented in a traceable way?

Yes No
ChangeRadar is the first to 
make change risks truely ...

Visible
Cloud Change Risk Score Measurable

Assessable

Contact

Interested?
We invite you to book your 

Quick Check appointment today!

S Simon Ortner
@changeradar.io

Willkommen, Simon

AI-Agent

Our AI agent supports you throughout every stage of the process. 

From identifying, analyzing, and assessing changes to recommending 
the right actions. It’s like having a trusted companion who has already 
evaluated each change before you even get to it.

Benefits

A system that cuts through chaos and risk.

Maximum workload reduction. The AI agent minimizes manual effort.

Maximum efficiency. Standardized communication of every change.

Maximum risk reduction. No critical change slips through unseen. Simon Ortner

Managing Partner Product & Strategy

+43 676 6008447

simon.ortner@changeradar.io

Maximum traceability. Complete and continuous documentation.

Maximum transparency. Clearly defined responsibilities.
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